DATE: February 21, 2008

TO: Michael G. Herring, City Administrator
FROM: Darren Dunkle, Acting-Director of Parks a@Redcreation

SUBJECT: Meeting Minutes — 2/20/08 Parks and Réicre&€ommittee

A meeting of the Parks and Recreation Committek pdace on Wednesday,
2/20/08. Those in attendance included Chairpekéige Casey, Ward 3,
Councilmember Barry Flachsbart, Ward 1, Councilmenitee Erickson, Ward 2
and Councilmember Bob Nation, Ward 4. Also inradtence were
Councilmember Connie Fultz, Ward 4, Councilmeniban Hurt Ward 3, Mayor
Nations, Acting-Director of Parks and RecreationrBa Dunkle, Maria Saxon and
Judy Erbs of the Swim and Dive Team Parents Coraaitt

The meeting was called to order at 6:00 p.m.
Agenda Item |: Approval of Minutes — Councilmember Flachsbart motioned

to accept the January 14, 2008 minutes as submitte@ouncilmember
Erickson seconded the motion. The motion passed 4-0

Agenda Item II: Swim and Dive Team— Mr. Dunkle stated that at the last
meeting of the Committee, Staff was directed toewwand prepare an analysis of
the e-mail that was sent to the City from the pacemmittee of the Chesterfield
Swim and Dive Teams. Mr. Dunkle went on to statd the Parks Staff had
reviewed and analyzed the e-mail, and recommerad<Ciky Council amend the
“Fees and Charges — Departmental Plan” to allovstiasidies in the “Specialized
Interest Programs” category, and to approve roliagk the individual
participation fee to $96.00 per resident and $ldnen-resident, and to waive the
fee of one (1) participant per parent committeeitianmMr. Dunkle stated that this
would amount to a subsidy of approximately $8,7@2ually (based on the 2007
participation rate), and could be accomplishediimply reducing the amount of
funds that Council has allocated for MiscellaneGostractual Programs, thus
balancing the Parks and Recreation Budget.
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A motion was made by Councilmember Nation, seconddaly Councilmember
Casey, to approve Staff’'s recommendation.

Discussion followed regarding the potential “premad that would for be set by
subsidizing the program. Councilmember Hurt sstggethat the City should not
subsidize the program at all, as it has been puslyaletermined that “Specialized
Interest Programs” should pay for themselves. nCibmember Flachsbart asked

if the City should just charge expenses that arcty related to the program and
not charges associated with overall administratma@itenance. Councilmember
Hurt asked why the City should pay for coaches wdtber sports have volunteers
who serve that purpose? Mr. Flachsbart requektgdStaff provide a general cost
analysis, with answers to the questions noted gliovaeembers of the Council,
prior to the next City Council Meeting.

The original motion was approved by a vote of 3-Mith Councilmember
Flachsbart voting no.

Agenda Item lll: Other — None.

Agenda Item IV: Adjournment — The meeting was adjourned at 6:15 pm.







