






2026 BUDGETED PRIORITIES APPENDIX A

It is imperative that all parties differentiate between the Strategic Priorities for the
City of Chesterfield and the annual Goals and Objectives that the City Council may
establish for the City Administrator.  The City Administrator’s efforts are primarily
dictated by the approved budget, and those administrative/personnel management
activities that are necessary to effectively manage the City as a business entity.

The 2026 budget includes an impressive and perhaps unprecedented volume of
“projects”.  I’ve included a summary list of the major projects that are funded in the
approved budget.  Again, I note that these are in addition to the regular and routine
operations of the City. These are my priorities for 2026.  I have no expectation that
all of these projects will be completed in this fiscal year, but we will make every
effort to advance each initiative.

From my perspective, the City Administrator’s goals and objectives are simple and
concise:

1) Manage and oversee the day-to-day operations of the City in conformance
with Missouri Statutes, City Code and City policies.

2) Manage and oversee the projects and initiatives as approved in the 2026
fiscal budget.

3) Monitor, manage and oversee the fiscal activities of the City in conformance
with the City Council approved budget and budgetary procedures.

These are my three primary functions and define the expectations for my
performance.  If Council desires to supplement these goals and objectives, I
encourage you to do so.



2026 BUDGETED PRIORITIES APPENDIX A

2026 BUDGETED PROJECTS

Additional area Forestry Management at Central Park $15,000
Central Park Master Plan Update (after aquatic decision) $125,000
CVAC Master Plan, 30 acres $100,000
Dugout Replacement C2 (two dugouts) $90,000
Amphitheater step and lighting repair (partial) $100,000
Amphitheater - Replace fixed seating $250,000
Bullpens, add @ D & E Quads $600,000
Rivers Edge, add Kayak Loading Station $10,000
Pickleball Courts at CVAC – Resurface $75,000
Leisure pool painting, crack & void repair $42,000
Lazy River painting, crack & void repair $70,000
Parks Maintenance Facility HVAC replacement $300,000
Wilson Road reconstruction $2,610,000
Concrete slab replacement $2,150,000
Sidewalk project A $300,000
Sidewalk project B $200,000
Schoettler Road Sidewalk project $1,012,000
CDBG project $110,000
Pathway on the Parkway (ROW acquisition) $15,000
Ladue Farm Bridge (ROW acquisition) $50,000
Highcroft Drive (ROW acquisition) $53,000
CVAC C Quad Restroom design $150,000
CVAC additional parking lots $1,500,000
CVAC Ring Road construction (2025 carry-over) $625,000
Maintenance Facility wall repair and yard expansion $1,200,000
Valley stormwater consultant – Thomas & Hutton $150,000
CVAC C Quad LED Lighting replacement $ 750,000
Fiber Optic Extension to PAMF $160,000



IN PROGRESS – CONTINUING ACTIVITIES APPENDIX B

In addition to the projects in the 2026 fiscal budget, the City is ALREADY engaged
and will continue to progress on the following, unless City Council directs
otherwise.  Although currently engaged, the City is not currently obligated to these
efforts:

North Outer 40 connection to Swingley Ridge
(tentative project construction ~2029, dependent upon agency approvals and funding)
This project is ultimately to be funded primarily by the Chesterfield Regional TIF.
Funding partners are to be sought and this project may require forward funding in
part by the City.  Continue efforts to obtain approvals, financing, and prepare for
construction.

I-64 interchange at Long Road
(tentative project construction ~2029, Transportation Development District project,
dependent upon agency approvals and funding.  Will require debt financing by the
TDD).  Funding partners are being sought.  We do not anticipate further forward
funding by the City.  Continue efforts to obtain approvals, financing, and prepare for
construction.

Chesterfield Aquatic Center
Continue current efforts with FGM, proceeding with concept programming, community
engagement, preliminary cost estimating and development of financing.  There are NO
funds currently programmed or available for either demolition or construction of a
replacement facility.  If the City Council elects to proceed with a replacement facility, it
is anticipated that a ballot issue will be required and that process MUST be led by
outside entities.  City staff cannot lead or direct any campaign initiative.  As currently
planned, the existing Aquatic Center will NOT open in 2027.  If funding is not
obtained, the City will be forced to identify the source of funds to demolish, remove
the existing facility and restore the disturbed area.

Grand Entry (Donation Parcel)
With the approval of the 2nd amended and restated development agreement for RPA-1,
with TSG, the City is committed to accepting the 3-acre donation parcel, on which the
City intends to construct the Grand Entry feature.

Continue efforts to revise the re-development agreement for RPA-1 to incorporate
donation of the ~3 acre parcel, along with a financial contribution from TSG to fund
design services.  Select a design professional, likely the consultant currently engaged
by TSG to maximize benefit of surveys and prior design work.  Construction of the
project would ultimately come from the TIF, but is dependent upon either:

1) forward funding by the City (not preferred)
2) TIF funding from RPA 3 debt, related to the Tri-Star project
3) TIF funding from RPA 2 (debt or cash) depending on status of   the Wildhorse

Village Development agreement.
4) Other identified City funds
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Wild Horse Village Parking Structure
Resolve issues related to the timing and performance of the redevelopment
agreement for RPA 2 with CRG.  Resolution can take one of multiple forms:

1) Completion in conformance of the existing agreement
2) Negotiated early termination of the existing agreement
3) Re-negotiated agreement and project definition
4) Default of the existing agreement
5) Seek alternative solutions for the RPA-2 TIF Parking Project

Chesterfield Regional TIF Finances and debt issuance(s)
Recognizing that the Chesterfield Regional Tax Increment Financing District has a
defined financial window, it is imperative that the City focus on tracking revenues,
timing of debt, and funding of individual projects; all in conformance with regulatory
requirements and potential other funding opportunities.  Within the strategic
timeframes, it is highly likely that notes may be issued, debt issued,
reimbursement and development agreements modified within the coming 24
months.

Existing Special Business Districts.
(Wildhorse Village SBD, Downtown Chesterfield SBD) Staffing, capacity, and services
provisions to the existing, adopted Special Business Districts.
The City of Chesterfield has approved and established two special business districts.
The Wildhorse Village Special Business District and the Downtown Chesterfield
Special Business District.  In establishing these districts, the City has committed to
acceptance of significant maintenance obligations (Police, Parks, Public Works,
Finance, and Administration).  While these services are to be funded by SBD
revenues, they will be provided through the Chesterfield municipal organization.  It is
understood, as described and set forth in each SBD petition & survey, they will
require additional resources in headcount, contractual services, commodities, and
capital improvements.  Provision of these services will require personnel, equipment,
physical plant and contractual services.

Employee recruitment and retention
As directed during budget workshop #3 on November 18 2025, Staff was tasked with
reviewing current practices and preparing a “white paper” for City Council to review
early in 2026.  The City of Chesterfield has experienced significant employment
vacancies and turnover.  It is recognized that performance, security, capacity and
efficiency is impacted by our human resource policies.  Accordingly, without
committing to any specific process or alternatives, it is imperative that the City commit
to reviewing current practices and consider solutions.  As stated during the Strategic
Priority meeting, it is unlikely that we can address the larger issues of recruitment,
retention, additional headcount without concurrently considering alternative revenue
sources.

Abandonment of Hog Hollow
Continue efforts to abandon Hog Hollow Road and accommodate the needs of
Missouri American, St. Louis City Water, Monarch Fire Protection District and the
Residents of Ladue Bluffs.  This will require engaging professional design consultants
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and bidding construction contracts, all of which is to be funded by excess fund
reserves.

Additional Elementary School Resource Officers
During our budget workshops, City Council deferred action to fund additional ESRO’s
in the fiscal year budget.  However, City Council directed Staff and Mayor Hurt to
meet with school officials regarding the financial cost and to report back to City
Council.

Bikeable-Walkable Plan
City Council adopted the Bicycle-Pedestrian Plan.  While none of the identified
concepts have been investigated and none of these projects have an associated
funding source, City Council has expressed their desire to take advantage of
opportunities to further the improvements should any opportunity arise.

Document-Records Management – archival
As has been discussed extensively, as technology has evolved, the traditional cabinet
filing systems and clerical functions have become obsolete.  As our communications
and records are dominantly created and stored locally, it is virtually impossible to
maintain the City’s records in any searchable location.  It is impossible to respond to
sunshine requests comprehensively and the efforts to be 100% compliant are at best
inefficient.  The selection and implementation of a document management system will
be a multi-year process at a significant expense.  Document management was
discussed thoroughly during our 2025 budget workshops and there was a general
consensus to continue our fact finding, investigation, improve our body of knowledge
and develop a strategy for implementation.

Monarch-Chesterfield Levee District, Valley Stormwater Master Plan, Emergency
Response and Routine Maintenance
As previously shared, there are significant concerns with ensuring continuous and
effective routine maintenance of levee systems.  As the board of directors ages,
permanent MLCD maintenance staff has retired and is currently dependent on a
single part-time employee.  Without accepting any legal obligation/responsibility for
operation, maintenance, or emergency response, we have been working on an inter-
governmental agreement for the City to perform routine on a contractual basis.
Obviously, the City’s interests are intimately tied to the success of the levee district.

Community Space(s) prioritized and moved from Appendix C
There are multiple potential solutions.  Since the demolition of Chesterfield Mall,
Staff has continuously investigated alternatives and is currently utilizing multiple
other facilities.  This need will continue to be evaluated with the development of
Downtown Chesterfield, other public facilities, and the aquatic center.

Valley Public Safety prioritized and moved from Appendix C
As has been discussed repeatedly, there are concerns with ongoing public safety for
retail, sports tourism, and park facilities in Chesterfield Valley.  As a public
perception issue, a fiscal issue, and impacts to tourism, it is critical that all visitors
to Chesterfield Valley enjoy a safe environment for the person and property.
Solutions should be considered to not only address the concerns with capacity, but
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how to fund that necessary capacity, in some fashion, potentially by a new public
safety centered Special Business District, to address Chesterfield Valley Law
enforcement and Park Rangers

Additional Revenue generation prioritized and moved from Appendix C
Lodging tax – 5% (emphasis)
Public Debt-bonds, certificates of participation
User Fees and charges
Use Tax
Recreational marijuana tax



FUTURE ISSUES AND THREATS APPENDIX C

THIRD, TERTIARY PRIORITIES
There are a number of “issues or initiatives” that have been informally discussed
and/or considered by City Council, but Council has not individually endorsed or
provided consistent direction to City Staff.  Staff attempts to remain engaged,
informed, and develop a body of knowledge on any relevant issues impacting the
City of Chesterfield.  Staff attempts to share information with City Council
regarding relevant topics in order for City Council to act when City Council deems
appropriate.   Does Council desire to develop a more complete body of knowledge,
or does City Council prefer that City Staff NOT consider or investigate these
concepts further?

The following projects and initiatives have NOT been endorsed or
individually prioritized by City Council.  Certainly, it is understood that
should conditions change or opportunities arise, that Council may re-categorize and
amend their priorities.

St. Louis County-City Merger, Consolidation
Various political and legislative efforts continue to surface, which promote
mergers, consolidation with the City of St. Louis.  Staff monitors these
developments through legislative advocacy, professional associations, media,
Missouri Municipal League, and the Municipal League of Metro St. Louis.

St. Louis County Operations and fiscal issues
Given St. Louis County’s financial position, it should be anticipated that County
will shift service costs to municipal contracts and will attempt to divest themselves
of as many service obligations/liabilities as possible.  The City of Chesterfield must
remain vigilant and aware of the potential for substantial increased costs of
operations, which in turn, will negatively impact the City’s ability to continue the
current level of services without consideration of supplemental revenues.  The City
could easily find itself in a financial hole, not of its own doing.  The City must be
agile and prepared to address County’s actions politically, legally, and financially.

Acquisition of Parcel C-211
This is the parcel immediately west of Central Park, the 7.22 acres situated north
of the aquatic facility, between the lake and August Hill, zoned for residential
towers.  Multiple elected officials have discussed acquisition of this parcel.  While
potentially a partial alternative to the Wild Horse Village parking garage,
acquisition of parcel C-211 is also associated with the disposition of Central Park,
the originally planned maintenance/equipment building, and the design/layout of
the Aquatic Facility.  This parcel is currently owned and intended to be developed
by Proper Construction.  If the City desires to acquire this property, the decision
needs to stated clearly and staff should be empowered to initiate foundational
conversations to determine the availability and potential acquisition costs for the
parcel.
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Community Space(s) prioritized and moved to appendix B
There are multiple potential solutions.  Since the demolition of Chesterfield Mall,
Staff has continuously investigated alternatives and is currently utilizing multiple
other facilities.  This need will continue to be evaluated with the development of
Downtown Chesterfield, other public facilities, and the aquatic center.

Additional Revenue generation prioritized and moved to appendix B
Public Debt-bonds, certificates of participation
User Fees and charges
Use Tax
Lodging tax (moved to ongoing activities)
Recreational marijuana tax

Valley Public Safety prioritized and moved to appendix B
As has been discussed repeatedly, there are concerns with ongoing public safety
for retail, sports tourism, and park facilities in Chesterfield Valley.  As a public
perception issue, a fiscal issue, and impacts to tourism, it is critical that all
visitors to Chesterfield Valley enjoy a safe environment for the person and
property.  Solutions should be considered to not only address the concerns with
capacity, but how to fund that necessary capacity, in some fashion, potentially by
a new public safety centered Special Business District, to address Chesterfield
Valley Law enforcement and Park Rangers

Valley Road Improvements
We are currently experiencing significant capacity and safety concerns at the west
end of Chesterfield Valley due to the intensity of tourism and other regional
attractants.  This activity generally involves State and County Roadways, e.g.
Eatherton Road improvements, completion of the Olive Boulevard Connection, and
Chesterfield Blue Valley Road improvements.  No funding or potential solutions are
currently presented, but it is an issue that requires us to continuously seek out
opportunities.

Pickleball
As described, the City is in “pickleball purgatory”.  We need to resolve our
commitment towards providing facilities and funding for this activity.  We have
$500,000 restricted for this purpose, but no location, or planned initiative to fully
fund or locate new facilities.  Concurrently, a private commercial provider is
opening facilities within the District.  Council has not provided direction whether
the addition of Pickleball facilities remains viable and/or desired by the
community.

Nooning Tree – Caliope Extension to Route 340 (Olive Blvd)
With potential development of the “Seeger” property ajacent to State Route 340,
inquiries regarding the City’s requirements for construction/extension of Caliope
Place have come forth.  While this project was considered many years ago and
while there remains a perception by some residents that construction of the
Caliope Place extension will occur concurrently with the development of the
“Seeger” property, there is no such plan or commitment to do so.
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Parks Community Survey
The following action items were identified from the Community Park Survey
conducted by ETC.  These action items are identified for future consideration.

 Address highest-priority repairs to aging park amenities
 Improve promotion of programs and events
 Adjust programming for seniors and teens
 Develop a phased plan for indoor community center space
 Improve pedestrian access to neighborhood parks
 Establish measurable satisfaction improvement targets for services ahead of

the next survey cycle.
 Implement citywide park reinvestment program
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2026 BUDGETED PROJECTS

FIRST PRIORITY, CURRENT YEAR, BUDGETED PROJECTS AND ACTIVITIES.  THESE PROJECTS
ARE BUDGETED AND THE CITY IS COMMITTED/OBLIGATED TO SOME DEGREE.

THESE ARE APPROVED ACTIVITIES, SHOULD BE CONSIDERED SETTLED ISSUES.  THERE
NEED NOT BE FURTHER DISCUSSION ON THESE PROJECTS.



$10,552,000
No expectation that all of

these projects will be
completed this fiscal year!



ONGOING AND CONTINUING ACTIVITIES

SECOND PRIORITY:
THOSE PROJECTS, CONCEPTS, ACTIVITIES THAT ARE IN PROGRESS, HAVE BEEN
INDIVIDUALLY SHARED WITH COUNCIL, BUT ARE NOT FUNDED OR CURRENT YEAR
PROJECTS.  THE CITY HAS NOT FULLY COMMITTED AND IS NOT OBLIGATED TO PROCEED.

MY RECOMMENDATION IS THAT THIS IS WHERE THE BULK OF OUR DISCUSSION SHOULD
OCCUR.

• THESE ARE ACTIVITIES ON THE HORIZON AND HAVE BEEN DISCUSSED TO VARYING
DEGREES.

• THE CITY IS NOT CURRENTLY OBLIGATED OR COMMITTED TO THESE ACTIVITIES.



DECISION
TREE

RFP FOR DESIGN

CONST. FUNDING?

WHITE PAPER –budget workshop #3



Pilot program @ PH&S
Committee

Large $ projects
$26,000,00

PRIORITY PROJECTS



ONGOING ACTIVITIES
DEVELOPING A BODY OF KNOWLEDGE

THE THIRD PRIORITY, ARE ISSUES OR ACTIVITIES MAY BE DESCRIBED AS ONGOING LEARNING,
FUTURE THREATS, FUTURE OPPORTUNITIES, OR SIMPLY MAINTAINING TOPICAL AWARENESS.
WHILE THESE TOPICS MAY OR MAY NOT HAVE BEEN FORMALLY DISCUSSED BY CITY COUNCIL,
STAFF SEEKS TO IDENTIFY OPPORTUNITIES AND DEVELOP A BODY OF KNOWLEDGE.  THESE
ARE NOT PROJECTS, BUT CONCEPTS/TOPICS AND THERE IS NO COMMITTMENT OR OBLIGATION
ON BEHALF OF THE CITY.  SOMETHING MAY DEVELOP IN THE FUTURE, OR NOT.  THE
MAJORITY OF THESE ISSUES WILL LIKEY NOT COME TO EXECUTION, BUT REQUIRE ONGOING
ATTENTION.

THESE ACTIVITIES REPRESENT DEVELOPING A KNOWLEDGE BASE.  DATA IS CRITICALLY
IMPORTANT TO MAKING INFORMATION DECISIONS.  NO OBLIGATION, NO COMMITMENT IS
CREATED BY DEVELOPING A BODY OF KNOWLEDGE.  COUNCIL SHOULD BE FULLY AWARE OF
SUCH ITEMS ON THE HORIZON.  IT IS MY ASSUMPTION THAT COUNCIL DESIRES THAT STAFF
BE PROFESSIONALLY ENGAGED ON ANY ISSUES THAT COULD IMPACT THE CITY.

IF THERE ARE SPECIFIC ISSUES THAT COUNCIL DESIRES US TO AVOID, STAFF WOULD
APPRECIATE SUCH DIRECTION.



Related to WH
Village Decision

impacts virtually everything
Cadillac appetite
Static revenues





$490,000

$13,300,000
$7,810,000
$1,720,000
$2,680,000

$26,000,000





CONTRADICTORY, CONFLICTING,
and/or UNADDRESSED DIRECTION

Activities & Initiatives (Appendices A thru C):

Bikeable Walkable Plan (Appendix D)

ETC survey action items (Appendix E):
Parks Survey
Business Survey
Police survey
Employee Survey

Strategic Plan (Appendix F)



The 2026 budget includes an impressive and perhaps unprecedented volume of “projects”.
These are in addition to the regular and routine operations of the City.

These are my priorities for 2026.  I have no expectation that all of these projects will be
completed in this fiscal year, but we will make every effort to advance each initiative.

From my perspective, the City Administrator’s goals and objectives are simple and concise:

1) Manage and oversee the day-to-day operations of the City in conformance with
Missouri Statutes, City Code and City policies.

2) Manage and oversee the projects and initiatives as approved in the 2026 fiscal budget.
3) Monitor, manage and oversee the fiscal activities of the City in conformance with the

City Council approved budget and budgetary procedures.

These are my three primary functions and define the expectations for my performance.
If Council desires to supplement these goals and objectives, I encourage you to do so.

I AM AN “AT WILL” EMPLOYEE.        YOU CAN TERMINATE ME AT ANY TIME!



































STRATEGIC PLAN














































































